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Introduction



Introduction 

▪ Young university

▪ 2 campuses

▪ 6 research institutes 

▪ 6 faculties 



Facts & figures 

FACTS & FIGURES 

Students 6.395

Doctoral students 522
(of which 38% international students)

Total researchers 
(= staff, fellowship holders, bursary 
holders, PhD. students either full-time or 
part-time involved in research 

712.72

Campuses 2

Bachelor programmes 17

Master programmes 23

Faculties 6

Research institutes 6

Research priorities 6



Facts & figures



Introduction 

▪ Importance of research careers 

▪ First Flemish universities 

▪ → Charter for Researchers and the Code of 

Conduct for the Recruitment of Researchers from 
the European Commission (2007)

▪ → HR Excellence in Research from EC (2011)



Introduction – HRS4R

Practice: Internal collaboration HR and research 
dept. 

▪ 2011 - Hasselt University receives label HR 
Excellence in Research

▪ 2014 - mid-term evaluation

▪ 2017 - institution-wide stakeholder consultation

▪ 2017 - self-evaluation

▪ 2018 - new action plan submitted to the European 
Commission

▪ 2018 – working to renew HR Strategy for 
Researchers label





Today’s programme



Today’s programme 

▪ Monitoring and reporting on progress
▪ 1) Monitoring 

▪ Who is the monitor?

▪ How does the monitor monitor? 

▪ Self-assessment (gap analysis)

▪ Stakeholders group 

▪ 2) Reporting 
▪ Who is the reporter?

▪ How does the reporter report?

▪ Critical analysis 

▪ Benefits for our University



Monitoring progress



WHO is the monitor? 

• Implementation committee 
○ HR department (lead)
○ Research Office
○ Internationalisation

• Integration planned actions in Policy plans HR, R&I, internationalisation 

• Policy plans contain Strategic/operational goals – monitored by 
relevant departments.



HOW does the monitor monitor?

▪ MACRO level (implementation committee)

→ translate actions into the policy plans 

→ “pull strings”

▪ MICRO level (departments)

→ implementation of policy plans 

▪ Two examples 



Example 1: Doctoral Schools 

● HRS4R action plan 2011-2017



Example 1: Doctoral Schools 

2 - Policy plan Research and Innovation 2011-2016



Example 1: Doctoral Schools 

4 – Monitor progress 2017 (self-assessment 2017)

3 – Monitor progress 2014 (mid-term evaluation 2014)



EXAMPLE 2:  implementation and continuous 
optimization of the “Management of Vacancies”

▪ HRS4R Action plan 2011-2017



EXAMPLE 2:  implementation and continuous 
optimization of the “Management of Vacancies”

▪



EXAMPLE 2:  implementation and continuous 
optimization of the “Management of Vacancies”

▪ Online application tool 



Reporting progress 



WHO is the reporter?

THREE STEP PROCEDURE: 

• Internal review HRS plan by implementation committee

• Stakeholder analysis 

• Finalized report by implementation committee



Self-assessment (internal review)



Self-assessment 

Actions

Timing, responsible unit, target

= when, who, what?

Evaluation



Stakeholders 
consultation



Stakeholder analysis - WHO



Stakeholder analysis - WHO



Stakeholder analysis - WHO



Stakeholder analysis - WHY

▪ Bottom-up input researchers themselves

▪ Broad support for the planned HRS4R actions

▪ Increase internal visibility of HRS4R label, policy 
and actions



Stakeholder analysis - HOW

2011

• Directors of research institutes and deans (max. 15 participants)

• Plenary: gap analysis 

• Plenary: Input from participants on potential actions 

• Each participant stick 4 post-its on actions of their primary concern

➔ set priorities 



Stakeholder analysis - HOW

2011

• Expand researcher involvement also to non-executive level

• Well-balanced stakeholder group with an eye on diversity

• Plenary + three panel sessions

➔ new action plan in preparation of the evaluation 

2017



Stakeholder analysis - HOW

3 Panels

Working conditions
&  Social security

Training & 
Ethical/professional 

aspects

Recruitment & 
OTMR

Same methodology



Stakeholder analysis - HOW



From stakeholder input to action plan

▪ Implementation committee

▪ Prioritize

▪ Attribute responsible unit

▪ Attribute timing



Reporting TO…?

▪ European Commission

▪ Board of Deans 

▪ Board of Directors

▪ Internal media



Critical assessment & challenges



Critical assessment & challenges

▪ Organisation stakeholder event = time consuming

▪ Involvement researchers = time consuming for researchers

▪ Eventual action plan: deadline / check with researchers and
depts

▪ Timing of action plan: estimate

▪ Communication between the departments involved and to the 
researchers

▪ Need for adequate monitoring systems in order to set clearer 
quantitative targets and monitor progress.



▪ For the future? 

▪ Implementation Committee on a structural basis (once a 
year)

▪ Need for a quarterly management (evaluating per quarter): 

▪ What are we planning to do the next quarter? 

▪ What did we do the last quarter?

Critical assessment & challenges



Benefits for the organisation



Benefits for the organisation 

▪ Quality label

▪ May become mandatory/exclusion criterion in 
H2020

▪ This label obligates us to work and actively reflect 
on a HR policy towards researchers 

▪ Helps to determine the HR priorities of our 
university



Questions? 

Nele.Nivelle@uhasselt.be

Thank you.


