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BENEFITS FOR THE INSTITUTIONS

WHY
should institutions implement the C&C principles 
and continue the implementation of the HRS4R?

BECAUSE:

•
•

•

it

it 

it

leads to benefits for researchers and the institution
potentially impacts the institution

adds credibility – internally and externally, national

authorities, funders etc.
it adds to the institution's reputation

it contributes to the institution's visibility

because of your participation in H2020 projects and

contracts (article 32)

•
•

•



Horizon 2020 ARTICLE 32

NEW

Horizon 2020 Grant Agreement(s) *

RECRUITMENT & WORKING CONDITIONS for researchers

32.1 OBLIGATION to take measures to implement the
'European Charter for Researchers and Code of

Conduct for the Recruitment of Researchers' *
•
•

•

working conditions
transparent recruitment processes based on merit

career development

32.2 CONSEQUENCES of non-compliance
(application of any of the measures described in Chapter 6)

* Commission Recommendation 2005/251/EC of 11 March 2005 (OJ L75, 22.3.2005, p. 67)



http://ec.europa.eu/research/participan
ts/data/ref/h2020/grants_manual/amga

/h2020-amga_en.pdf

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf


CHARTER & CODE

All beneficiaries of H2020

should sign and implement the Charter & Code

EVIDENCED by:

>
>

>

900 individual endorsements & commitments
40 countries involved (& various Inter-national / European organisations)

1200 individual institutions represented (including universities, research

institutes, funding bodies, umbrella organisations and professional associations )



HRS4R procedure



The Interim Assessment

The INTERIM assessment

As soon as having been granted the ‘HR award’,

institutions start implementing the actions foreseen

in their action plan according to the proposed

timeline throughout the next 24 months at the end

of which the interim assessment is coming up.

The interim assessment is based on an internal

review conducted by the institution and

assessed by external experts.

Justifications should be given for altered

actions and revised timelines, taking into

account external circumstances that were not

known at the time of establishing the initial action

plan.



The Interim Assessment



The Interim Assessment



The Interim Assessment
At this point of the interim assessment, the

participating institution does not jeopardise

maintaining the ‘HR award’, but receives

detailed feed-back such as:

1. The institution receives an

encouragement to continue along the path

it has undertaken.

2. The institution is encouraged to undertake

some ‘corrective actions’ to improve an

already suficient performance.

3. The institution is warned that, unless it

takes strong corrective actions, it seriously

risks not progressing through the

subsequent assessment and losing the

right to use the ‘HR award’.
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Preparation of the visit



The ASSESSMENT and SITE VISITS

Within the next 3 years after the interim assessment,

institutions implement and monitor their proposed actions

according to the revised action plan incorporating feed-

back from the interim assessment.

After 3 years, the upcoming assessment then is

conducted in 2 subsequent stages which are closely linked

and timed:

• an internal review conducted by the institution and

assessed by external experts, followed by

• a site visit to the institution.



ASSESSMENT and SITE VISITS

Assessment Site visits



HRS4R



https://euraxess.ec.europa.eu/useful-information/policy-library







Individual assessment / report



The purpose of this two-stage assessment is double:

1. It allows the participating institution to reflect and

document progress and alter actions or timing of

actions if necessary and it allows the institution the

opportunity to create new actions for the upcoming

time horizon.

2. It gives the opportunity to the institution and the

experts to engage on aspects of their work.

The ASSESSMENT and SITE VISITS



When preparing for the two-stage assessment, initially

proposed actions can be altered and the timeline be

revised in the light of the feasibility of implementation

and taking into account external circumstances that were

not known at the time of revising the action plan.

Such alterations are to be included together with their

justification when establishing the necessary

documentation to be submitted for the institution’s internal

review which will be assessed by external experts as a

preparation for the site visits.

The ASSESSMENT and SITE VISITS



At this stage, progress and quality of the actions and

accompanying measures (such as embedding the

HRS4R process for example) are assessed by the

experts.

In preparation for this assessment, the institution must

submit to the relevant authority an internal review of how

its action plan has been implemented; this review must

include a revised action plan including proposed

actions for the next 3 years.

The ASSESSMENT and SITE VISITS



A successful internal review and experts’ assessment during

the site visits allow the participating institution to retain the

‘HR award’.

Once the institution

receives positive

feed-back, it enters

immediately into the

award renewal phase

occurring 36 months

later (i.e. five years

after the granting of

the initial ‘HR award’).

The ASSESSMENT and SITE VISITS



At this stage, progress and quality of the actions and

accompanying measures (such as embedding the HRS4R

process for example) are assessed by the experts.

Experts undertake a quality assessment, assessing the

level of ambition and the quality of progress intended

and obtained by the institution.

This assessment leads to 3 individual preliminary

assessment reports which will be shared among the

experts at least one month in advance of the site visit.

The internal review (after 36 months)



The internal review (after 36 months)



Assessing the internal review (after 36 months)



During the site visit, the group of experts must meet key

stakeholders including:

to discuss confidentially the issues and questions they

might have after analysis of the internal review documents

submitted by the institution.

The site visit

RESEARCHERS

MANAGEMENTPRACTITIONERS 



Preparation of the visit
➢ Communication with the European Commission

➢ Communication with the assessors' team for establishing:

❖ The agenda, including:

✓ meeting with the management

✓ meeting with the administrative staff members involved in

the process (HR department, Research Office etc. ...)

✓ separate face to face meetings with selected staff from

different faculties/disciplines, with different level of

experience and different responsabilities (please consider

gender balance:

 academic staff

 researchers

 PhD researchers

 young post-docs

✓ meetings with the steering group/working group/HRS4R

manager

❖ Documents to be prepared

❖ Organisational issues



Checklist for Institutions



Checklist for Institutions
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Checklist for Institutions



Preparation of the visit

❖Financial issues:

Regarding the costs, the European Commission will

take care of travel and accommodation of the

external experts.

Institutions are required to organise and cover the

costs of beverages/snacks and meals for the expert

team while they’re on site.



Checklist for Institutions
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The HRS4R site visit



During the site visits experts need to:

• be able to confirm the impression they gained during

their desk based assessment;

• evidence benefits of implementing the HR strategy in

the institution;

• judge the level of ambition with regard to the HR strategy

for researchers, taking into account the initial state of play;

• judge the institution’s efforts to ensure the C&C principles

regarding ethical & professional aspects;

The site visit



During the site visits experts need to:

• evidence the institution’s effort to put an OTM-R policy in

place;

• check if the C&C principles regarding researcher’s

working conditions and social security are implemented

• judge the efforts regarding the C&C principles on

researcher’s development and training.

The site visit



HRS4R Site Visit - Example of agenda



HRS4R Site Visit - Example of agenda



HRS4R Site Visit - Example of agenda
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After the discussions on the site, the panel organises its

debriefing session either in person (if practicable) or by

conference call/ Skype to reflect on and to discuss the site

visit in order to come up with a commonly agreed consensus

report.

This report will also contain:

• elements of good practice the experts would recommend

to other institutions and

• examples of difficulties the institution had to deal with

during set-up or implementation.

Follow up



Finally, on the basis of the information submitted and

the site visit, and taking into account the institution’s

national research context, the experts will assess the HR

strategy’s strengths and weaknesses.

If relevant, they will provide suggestions for alteration or

revisions to the (updated) strategy.

Follow up



Feed-back to the institution is given via the commonly agreed consensus report wherein

one of the 3 possible options is recommended:

1. ACCEPTED

The institution is progressing with appropriate and appropriate and improved good

quality actions as described in its Action Plan. There is evidence that the HRS4R is

further embedded into the institution’s policies, practices and organisational

structures.

2. ACCEPTED pending minor alterations

The institution is, for the most part, progressing with appropriate and quality

actions as described in its Action Plan, but could benefit from alterations as

advised through the assessment process. There is some evidence that the HRS4R

is further embedded into the institution’s policies, practices and organisational

structures.

3. NO FURTHER USE PERMITTED pending (major) revisions

The institution is not deemed to be implementing appropriate and quality actions

and this raises some concern for the future efforts to implement actions closely

aligned to the Charter and Code. There is a lack of evidence that the HRS4R is

further embedded into the institution’s policies, practices and organisational

structures.

Maintaining or not the ‘HR award’ relies on the judgement of the experts who inform

the Commission services on their decision.

Follow up
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AWARD RENEWAL PHASE(S) – desk based 

assessment and site visits

Assessment 

Site visits



Three years after the successful assessment and site

visits by the external experts, institutions must submit to

the relevant authority an internal review of how their

Action Plan has progressed and gained in quality.

At this stage the internal review must be

comprehensive in its scope and must show that a broad

range of stakeholders within the institution, including
researchers, has participated in its preparation.

AWARD RENEWAL PHASE



This review must address:

• progress against and quality of proposed actions,

indicators and targets for success;

• an overview of progress against the Charter & Code

Themes, evidence of how the HRS4R process has been

embedded into the institutional policy.

AWARD RENEWAL PHASE



The publication of this review in form of an updated HR

strategy on the institution’s website must include a

dedicated section on the evolution of the institution’s

recruitment policy (OTM-R ‘open, transparent and

merit-based recruitment’).

A toolkit for the implementation is available on the

EURAXESS website:

http://ec.europa.eu/euraxess/.

This internal review documentation is assessed by a

panel of independent external experts through a desk

based assessment, followed again by a site visit to the

institution.

AWARD RENEWAL PHASE

http://ec.europa.eu/euraxess/


1. A successful internal review and experts’ assessment allows

the participating institution to retain the ‘HR award’.

2. In cases where the quality and appropriateness of the actions are

deemed to be less than satisfactory, and/or where the implementation

of the HRS4R is deemed not to be broad, deep and well integrated into

in the institution, continued use of the ‘HR award’ will not be

permitted. As such, the use of the ‘HR award’ icon will In this case no

longer be activated on the EURAXESS job portal, the institution can re-

apply for a desk-based assessment and site visit after a minimum of 3

years based on a revised Gap Analysis and Action Plan.

AWARD RENEWAL PHASE



Institutions having successfully undergone the HR award renewal phase now

enter into 3-year cycles of monitoring continuous improvement and

assessment wherein the move from progress to quality needs to be

evidenced.

At the end of each cycle, the HR award can be renewed or not, subject to a

process of internal organisational review accompanied by experts’

assessment and site visit.

Once the award is renewed, institutions update their website and implement

and monitor proposed actions. This cyclic HR award renewal should bring out

continued progress in the actions as well as a move towards enhanced quality

of the actions.

AWARD RENEWAL PHASES



At this stage, the institutions should have a well-running and fully compliant

OTM-R policy in place and make full use of it.

AWARD RENEWAL PHASES



HRS4R Process
Assessment Site visits

EVERY 3 YEARS



Success!




