University of Liege Erasmus Staff Training Week 2018

Master Class on HRS4R Assessment

The Human Resources Strategy for Researchers
(HRS4R)

Organisation of the site visits

Assist. Prof. Corina Abraham-Barna, PhD
BUASVM Timisoara

Isabelle Halleux, Dr. Ir.
Director of R&D Administration - Université de Lieége




Outline

. Preparation of the visit

@ e HRs4R site visit |
@ roov up ;




The
Human Resources Strategy for Researchers

(HRS4R)

Introduction

HR EXCELLENCE IN RESEARCH



HRS4R

The Human Resources Strateqy for
Researchers

The 'HR Strategy for Researchers’ supports
research institutions and funding organisations in
‘ r the implementation of the Charter & Code in their
policies and practices. The concrete
implementation of the Charter & Code by research
HR EXCELLENCE IN RESEARCH . ... : _

institutions will render them more attractive to
researchers looking for a new employer or for a host for their research project.
Funding organisations implementing the Charter & Code principles will
contribute to the attractiveness of their national research systems and to the
attractiveness of the European Research Area more generally. The 'HR
Excellence in Research’ award, attained after a thorough analysis of an
institutions HR policies is carried out, will identify the institutions and
organisations as providers and supporters of a stimulating and favourable
working environment for researchers.



BENEFITS FOR THE INSTITUTIONS

WHY

should institutions implement the C&C principles
and continue the implementation of the HRS4R?
BECAUSE:
it leads to benefits for researchers and the institution
it potentially impacts the institution
it adds credibility — internally and externally, national
authorities, funders etc.
« it adds to the institution's reputation
it contributes to the institution's visibility

* because of your participation in H2020 projects and
contracts (article 32)



Horizon 2020 ARTICLE 32

Horizon 2020 Grant Agreement(s) *

RECRUITMENT & WORKING CONDITIONS for researchers

32.1 OBLIGATION to take measures to implement the
‘European Charter for Researchers and Code of

Conduct for the Recruitment of Researchers' *

working conditions
transparent recruitment processes based on merit

career development

32.2 CONSEQUENCES of non-compliance

(application of any of the measures described in Chapter 6)

* Commission Recommendation Z(ﬁ?SwEC of 11 March 2005 (OJ L75, 22.3.2005, p. 67)




European

Commission
—

The EU Framework Programme
for Research and Innovation

_ HORIZON 2020

http://ec.europa.eu/research/participan
ts/data/ref/h2020/grants manual/amga
/h2020-amqga en.pdf

H2020 Programme

AGA — Annotated Model Grant Agreement

Versian 4.0.1
20 June 2017



http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf

CHARTER & COD

All beneficiaries of H2020
should sign and implement the Charter & Code

Qo guidance, see the 'Human Resources Strategy for Researchers’ tool developed by the Commission.

EVIDENCED by:

> 900 individual endorsements & commitments

> 40 countries involved (& various Inter-national / European organisations)

> 1200 individual institutions represented (including universities, research
institutes, funding bodies, umbrella organisations and professional associations )

hr
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HRS4R procedu
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The Interim Assessment

QUALITY

The INTERIM assessment

=
r

As soon as having been granted the ‘HR award’,
institutions start implementing the actions foreseen
in their action plan according to the proposed
timeline throughout the next 24 months at the end
of which the interim assessment is coming up.

The interim assessment is based on an internal hr
review conducted by the institution and
assessed by external experts.
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Justifications should be given for altered
actions and revised timelines, taking into
account external circumstances that were not
known at the time of establishing the initial action
plan.

Implementing
Action Plan

Designing

Gap—AnaLgsis
& Dra

Action plal

ENDORSEMENT & NOTIFICATION

l‘ r PROGRESS | 12 months
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The Interim Assessment

TEMPLATE 3: INTERNAL REWIEW
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4. IPLIMINTATION [Max. 1 PaGL)
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The Interim Assessment

TEMPLATE 3: INTERNAL REVIEW 2. NARRATIVE (MAX. 2 PAGES)

Mame Organisation under review: Please consult the narrative on the strengths and weaknesses under the 4 thematic areas of the Charter and
Code as provided in the initial submission of your organisation’s HR Strategy. Have any of the priorities for the
short- and medium term changed? Hawe any of the circumstances in which your organisation operates,
Organisation’s contact details: changed and as such have had an impact on your HR strategy? Are any strategic dedisions under way that may
influence the action plan?

. . . e s . i i - loaki , ing fi X
Web-link to published versian of organisation’s HR Strategy and Action Plan: Please provide a brief commentary — not only looking back, but also looking forward

S—_— 3. AcTions

i icati i i - inci -45
Web-link to organisational recruitment policy (OTM-R principles): Please consult the list of all actions you have submitted as part of your HR strategy. Please add to the overview
the current status of these actions as well as the status of the indicatars. If any actions have been alterad,

omitted or added, please provide a commentary for each action.

SuUBMISSION DATE TO THE EUROPEAN COMMISSION: oo

Examples:
1. ORGANISATIONAL INFORMATION - - — - -
Title action Timing | Responsible | Indicator(s) / Target Current status
Please provide an update af the key figures for your arganisation. Figures marked * are compulsory. Unit
e.g. Advertising oll | Spring HR recruitment | 75% increose in applicotions Completed
researcher vacancies | 2016 unit 50/850 applications from abroad
STAFF & STUDENTS FTE | on Eyrgress,
a4 Gronting | December Finance Dept. Boord of Government ment for | lnprep
Total researchers = staff, fellowship holders, bursory holders, PhD. students either | * postdoctoral 2017 new regulation
full-time or part-time involved in research researchers
N N X N N N . budgetary autonomy
Of whom are international (i.e. foreign nationality) eg. Improve | Continuous | Doctoral Min. 2 training courses on offer per | Action estended by
Of whom are externolly funded (ie. for whom the organisation is haost | = supervisor  traming Sehaols termm . Matilaly) & L
orgonisation for newly appointed Continuous  manitaring  of effect: | mentoring programme
g ) tenure track staff increase of positive eveluations from | for PhD  supervisors,
Of whom are women - PhD students bosed on  the PHD
Mentor for every FhD supervisor with | students’ feedbock.
OF whom are stoge R3 or R4* = Researchers with o large degree of autonamy, | * fess than 2 years’ experience

4, IMPLEMENTATION (MaAX. 1 PAGE)

Please provide an overview of the expected implementation process. You can use the following
questions as a guideline in your description:

¢ How have you prepared the internal review? How have you involved the research

community, your main stakeholders, in the implementation process?

e Do you have an implementation committee and/or steering group regularly overseeing

progress?

* |sthere any alignment of organisational policies with the HRS4R? For example, is the HRS4R

recognized in the organisation’s research strategy, overarching HR policy?

* How doyou involve the research community, your main stakeholders, in the implementation

process?

® How is your organisation ensuring that the proposed actions are alsc being implemented?



The Interim Assessment

At this point of the interim assessment, the
participating institution does not jeopardise
maintaining the ‘HR award’, but receives
detailed feed-back such as:

> QUALITY

1. The institution receives an
encouragement to continue along the path
it has undertaken.

hr

2. The institution is encouraged to undertake
some ‘corrective actions’ to improve an
already suficient performance.
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& ACTION PLAN

3. The institution is warned that, unless it
takes strong corrective actions, it seriously
risks not progressing through the
subsequent assessment and, losing the
right to use the ‘HR award'. l

Implementing
Action Plan

ENDORSEMENT & NOTIFICATION

Action plal

24 months |
T+3

+ —ASSESSMENT OF GAP-ANALYSIS

(=

PROGRESS | 12 months
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The
Human Resources Strategy for Researchers

(HRS4R)

Preparation of the visit
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The ASSESSMENT and SITE VISITS

Within the next 3 years after the interim assessment,
Institutions implement and monitor their proposed actions
according to the revised action plan incorporating feed-
back from the interim assessment.

After 3 years, the upcoming assessment then is
conducted in 2 subsequent stages which are closely linked
and timed:

 an internal review conducted by the institution and
assessed by external experts, followed by

* a site visit to the institution.

HR EXCELLENCE IN RESEARCH



ASSESSMENT and SITE VISITS

Site visits

—

QUALITY

=
r 4

hr

ASSESSMENT & SITE VISIT

Implementing
Revised Action Plan

INTERIM ASSESSMENT

Implementing
Action Plan

ENDORSEMENT & NOTIFICATION

—] ASSESSMENT OF GAP-ANALYSIS & ACTION PLAN

24 months | 36 months
1 T+3 T+6

PROGRESS | 12 months
TO T

+



Eurcpean
Commission

JOBS & _ EURAXESS LOGIN / Q @
FUNDING | WORLDWIDE REGISTER

HOME : JOBS & FUNDING WORKING ENVIRO CAREER DEVELOPMENT

Charter & Code for A EURAXESS Career Development Cenires

Human Resources Strategy for Researchers (HRS4R) Training for Researchers
Pensions & RESAVER Training to Enhance Researcher Skills :
SCIENCE4REFUGEES INITIATIVE Doctoral Training Principles —

POST JOBS > M FIND FUNDING > FIND HOSTING >

FUNDING &

JOB OFFERS HOSTING OFFERS

hr
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RESEARCH CAREERS

<+ Research Careers

+ ERAC Mutual Learning Workshop on Human Resources and
Mobility, 26 March 2014

+ Open, Transparent and Merit-based Recruitment o
Researchers (OTM-R)

= Strengthened HRS4R process
Expert report on the 'strengthened' HRS4R ec report |,
(914.82 KB)
Process guidelines for the 'strengthened HRS4R ec rd
[5 (27756 KB)
Template 1 - Gap Analysis ec report [& (124 KB)
Template 2 - Action Plan ec report [2 (64 KB)
Template 3 - Internal Review ec report [ (66.5 KB)
Template A1 (only for experts) -initial assessment ec
ndividual report [4 (263.5 KB)
Template A2 (only for experts)-initial assessment ec
consensus report [3 (127.5 KB)
Template B1 (only for experts) —interim assessment ec
ndividual report [ (256 KB)
Template B2 (only for experts)- interim assessment ec
consensus report [& (255 KB)
Template C1 (only for experis) —renewal with site visit
assessment ec individual report [2 (269.5 KB)
Template C2 (only for experts)- renewal with site visit
assessment ec consensus report [2 (268.5 KB)
Template D1 (only for experts) —renewal without site visit
assessment ec individual report [2 (258.5 KB) l\f

Template D2 (only for experts)- renewal without site visit

assessment ec consensus report [& (256 KB)
HR EXCELLENCE IN RESEARCH



Draft GUIDELINES

to the implementation
of the
‘strengthened’ Human Resources Strateqy for
Researchers
(HRS4R)

February 2016

hr
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PART 1

(draft) GUIDELINES for submission of applications

CONTENTS

P:EF
[FBRT1 [ DOrafi GUIDELINES
for submission of applications
IHTRODOCTION 3
TN SHORT 4
1. INITIAL PHASE [3
Getting started
1.1.Endorsement of the 40 principles of Charter [ B
commitment
1.2 Application and granting the 'HR. award [
Z TAFLEMENTATION PHASE T
Implementing the action planHR sirategy and
preparing for the interim assessment
2.1.The INTERIM assessment T
27 The ASSESENENT & SITE VIGITS T
) AWARD RENEWAL PHASE(S) []
Desk based assessment and site visils
TARREXT | 10
1. How to complete a gap analyss 10
Z. How to Till the Template Tor the gap analysis 11
ENHEX Z | THE ACTICN FLAN 12
1. Howi to establish an action plan 12
2. How to fill the template for 3 sound action plan | 12
ARNEX S | L]
1. How to conduct the intemal review 14
1.1. the intemal review in view of the interim | 14
as
1.2, the intemal review in wiew of the award | 14
reneywal
2. How to fill the template for the internal review 13
[PARTZ —|GUDELNES - 16
1. THE ASSESSMENT PROCESS i
Z The intermational independent EAPERTS i
) ASSESSING the different phases 17
3.1, Assessing the INITIAL PHASE 17
32, Asseszing the k]
IMPLEMENTATION PHASE
3.3, Asseszingthe 22
AWARD RENEWAL PHASE(S)

Version 1.0

18.2.2070
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TEMPLATES

The use of the templates is MANDATORY!

All templates are available in ‘word format’ for easy use
and can be downloaded from the EURAXESS website:
http:fec.europa.eu/euraxess/

"L hrsdrguide-process16-2-2016
L otm-r-checklist
Z| hrsdr-template-3-internal-review

template_c1_renewal_with_sv_individual_report

0 & &

template_c2_renewal_with_sv_consensus_report

PART 2

(draft) GUIDELINES for assessment of applications

hr
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Individual assessment / report
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The ASSESSMENT and SITE VISITS

The purpose of this two-stage assessment is double:

1. It allows the participating institution to reflect and
document progress and alter actions or timing of
actions if necessary and it allows the institution the
opportunity to create new actions for the upcoming
time horizon.

2. It gives the opportunity to the institution and the
experts to engage on aspects of their work.

HR EXCELLENCE IN RESEARCH



The ASSESSMENT and SITE VISITS

When preparing for the two-stage assessment, initially
proposed actions can be altered and the timeline be
revised in the light of the feasibility of implementation
and taking into account external circumstances that were
not known at the time of revising the action plan.

Such alterations are to be included together with their
justification @ when  establishing the  necessary
documentation to be submitted for the institution’s internal
review which will be assessed by external experts as a
preparation for the site visits.

HR EXCELLENCE IN RESEARCH



The ASSESSMENT and SITE VISITS

At this stage, progress and quality of the actions and
accompanying measures (such as embedding the
HRS4R process for example) are assessed by the
experts.

In preparation for this assessment, the institution must
submit to the relevant authority an internal review of how
its action plan has been implemented; this review must
include a revised action plan including proposed
actions for the next 3 years.

HR EXCELLENCE IN RESEARCH



The ASSESSMENT and SITE VISITS

A successful internal review and experts’ assessment during
the site visits allow the participating institution to retain the
‘HR award'.

Once the institution
receives positive
feed-back, it enters
iImmediately into the
award renewal phase ™
occurring 36 months
later (i.e. five years
after the granting of | | . eseecs (|

the initial ‘HR award’). W




The internal review (after 36 months)

At this stage, progress and quality of the actions and
accompanying measures (such as embedding the HRS4R
process for example) are assessed by the experts.

Experts undertake a quality assessment, assessing the
level of ambition and the quality of progress intended
and obtained by the institution.

This assessment leads to 3 individual preliminary
assessment reports which will be shared among the
experts at least one month in advance of the site visit.

HR EXCELLENCE IN RESEARCH



The internal review (after 36 months)

ANNEX 3 - THE INTERNAL REVIEW

1. How to conduct the internal review

Thee purpose of an Internal review, be: B during e Impeementation phase o e resand renesal phase,
Is o allow e paridpating instiulons o refded and document progress and afier acons or Bming of
actions If necessany and o ofer the apportunEy In reate new achons for the upcoming years.

T Imi=mal review | conductied by the InstiuSons af B following stages:
& 24 monife after the granting of the ‘HR: awandt” {inberim assessment]
& mvery 3 years when having reached the awand renewel phaseis) (1 part of Fe award renewal
phaze(s))

1.1. the internal review in view of the interim assessment
\When praparing the Reamal revisw iR view O ©e Inbeim assessment, the InsStutions should Rdcats
how Hs Acton Flan has besn mpiemented. The instiubion must ncide 3 revised Action Flan
Irciuding proposed acions for the next 3 years.

T Intefim sssessment nefiscts the guallty of he instiubion's Implementsaton of the CBC and
mesocihabed developments amd progress, such as fully miegraling Be HREAR process within the
Imsttuton.

Recommerdatons rom the inkenim assessment fall under o of T 3 calsgories:

a} The InsShution Is progressing with appropriates and Improved qually actions as described In its
Action Plan. Thers = evidence that the HREAR |5 furfer smbsdded inbe the nsSiution’s
poilces, mutnes and organisational stuctures. Therefore, e nsbheion eoekves an
encourapement b confinue along T paif i has undariaien.

b} The mstiulon Is, for Se most part, progressing with appopriale and gualty acions as
described Im Bs Action Fian, but could DeEnsl fom afi=mbors & advised Srough the
Aszessment process. There ks some svidence that e HRE4R & further embedded inbe the
nsttuson's polcies, routimes and orpanisybonsl sruchores. Therefone, the insShebon IS
encouraged o underake some ‘comectve adions’ fo Improve an alieady suffident
perfomance.

C

The InsStuton ks mot deemed b b= Impiemening appropriats and gualty actions and Wis
malses some comcem for B futune e=orts o Implement schors closely algned o @ Charber
and Code. There 15 a lack of evidence Gaf f= HRSLR & furher embedded nio the
nstiuton's podcies, moutines and ongenisational sruchunes. Therefore, the Retion 1= wamed
that, uniess It takes stong comectve actions, & serously risks not progressing through the
subsequent assessment and logsing the doht D yse S HE gward’

Af the Inform ASsessment, (e paticipaning insHTulion 000S NOT jecpardse mawimaining the
R gward’, buf 8 sound fesd-back from e it will b Issund with rec

o7 O mNT fUTre.

1.2. the internal review in view of the award renewal
\When preparing the iNkemal review documents in wiew of the awand renswal phaseis), the Instiutions
showid slabomaie on how Seir revised action planis) wene mpiemenied and propose Rew acions
which ane io 91 the s2ll axisting gaps as wel as Be Hming of Such actons.

Progress and quailty of B actons and acoompanying measures (such as embedding e HRE4R
process for sxampls) should b= Righlighted since these wil be expliciiy assessed.

Thee underiying gualty processes musi be supporisd by evidence of beffer gualty oulcomes. The
aszescment (27 part of the award renewal phase] Is iniended o provide an appraisal of this gualty
ImprovemEnt.

e

hr
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2 How to fill the template for the internal review

Thee use of iempiale 3 (ni=mal eview] B mandaioy for the submisslon of B Insflution's
pooumentation for eier the menm assessment [during Implementabion phase) or the imemal neview
every 3 years when having reached the award rerewal phase|s).

This fermplaie s stuchared Ina simiar way as e action plan ntaly requesied’proposed and consists
of 4 parts:

1. organdcation information
Institutions should then provide an updats of the & ey figunes for Seir nstition.

Partcular sitardion showld be paid io isswes rofated fo OTH-R by instutions airoady
advanced i e HRZ4R implemonistion procoss.

TTeese INSEAUNONS May MOr ol feve prictised sctions dmplamenting the principles of
OTM-R pot, Bt shouid take Immredlane aoan to compiy with the Now requiremants.

2. anarraftve
Based on the mEal namative on the stengihe and weaknesses under the £ thematic areas of
CEC, an updated version cowening the folowing guestions should be delyened:
#  Hawe any of e priofbes for e short- and medium e changesd T
& Have any of the cirmmussiances in which your organisation opemies, changed and as
such Favee had an impact on your HR sirategy”
& A any siaiegic decsions under way B may Infuence e action plan™
A brief comment should b= provided — not only looking bssck, bt siso looking forweard.

2. aotion Bet
In e Institutions’ previousty provided list of sirmiegic HR adions’ overdes part, the cument
siatus of T InHaly proposed aclions as weld as e siabus of the indibors showld be
Introsduced.
f actons have besn atered, omitted or added, a comment for each of these actions Is
nessde.
Az the =siablishment of an Dpen Reoculiment Policy |5 a b=y slement Inthe HRS4R staiegy,
nsthusons showld a0 indicale how e onganisaion |s working iowands { has deveioped an
Cpen, Transparent and Mert-Exsed Recruiment Policy.
Aithough there may be some overiap wih a range of acions listed abowe, a short commentary
demonsiraiing this mplementation shoukd B2 provided.

I caso the instiudion has sirsady endored the HRS4R process prior fo fw pubiicadon
of v OTH-R foolkit and recommeoandations by e Exropean Commission (20 5], ploase
i out fhve OTM-R checklsd® sitsch K fo this soff-ovakuation form, snd provide a

commaniary on fow pou Wil fcontnue fo) address Dhese principles i tho years fo
covma.

& Impdsmssntation

Insthutions showld provide an oversiew of the expected Impismentation proess aong the

following Ines:

« How has your InsShiton prepaned the intsmal revies?

# Do you have an impliementation commites and'or Siesring group reguiary oversesing
mogress T

&+ |z here any algnment of organisationsl policles with the HRELRT For sxampis, s the
HRE4R recognized In the organisabion’s research strategy, overanching HS poloy?

= Hosa have you volved the ressarch comeenlly, your main siakeholders, In the
mpiementation process?

= How ks your organizafion ensaring that the proposed acions are also being Implemeniesd?

* How are you montonng progress T
How do you expect io prepars for the extemal review?

¥ Tha QTR cfeahlis! o ba cownioades fom Me CLRANESS wabale: | DOpNes SURGS Sl oss
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changes. When these are implemented and positively assessed under 3 new
assessment the HR award is granted.

Applicant institutions will receive these comments from the experts as a stuctured
feed-back together with the recormmendation whether they should/should not receive
the "HR award or be gven the opporunity to undertake minor changes and be
encouraged for re-submission. Insbiutions should serously take into account the
comments of the experts fior all future steps and actions.

The group of experts will decide fo recommend fo the Commission services whether
an 'HR award” & conferred or not The Commission sendces will react upon the
recommendsbon as io grant the 'HR award” by sending ouf the HR award’ icon fo be
wsed officially on the insttufion’s website.

32, Assessing the IMPLEMENTATION PHASE
a) The interim assessment after 24 months
The interim assessment of the mplementation phase is based on the infemal
of

rewew of the applicant institution, 24 months after the granting HR
awnEnd.

At this stage, progress and quality of the actions and accompanying measures (such
as emibedding the HRS4R process for example) are assessed by the experts.

Aszessment critena for this phase are similar to those of the initial phasse:
1. Suffident and clear overview of the institution

2. Clear, detailed and ensive explanatory texd (Le. namative)
on the state of play of the four thematic areas of the Charter and
Code at the institution

3. Actions for the implernentation of the principles of the Charter and
Code within the next three years (i.e. in view of the site visits)

4. Examples of how the implementation of the HRS4R Action Plan and
the Charter and Code are being further inbegrated info the
institution’s policies.

The assessment at this stage consists of 3 detsiled assessment followed by
recommendations.

The detailed assessment is subdivided as follows:

1Qua| {of progress)
expers assess the level of ambiton and the quality of progress
rrten:led and obtained by the instiution.

2. strengths and weaknesses of the HR strategy
On the basks of the information submitted and taking inbo account the
institution’s national research comtext experts will weighfudge the HR
sirategy's strengths and weaknesses.

Recormmendations will be issued by the experts refeming to the state of the art of
institution’'s OTM-R policy, with regard to progress and quality of actions and their
evidence efc.

13-
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Assessing the internal review (after 36 months)

At this stage they might also issue a waming in case the institution is not deemed to
sufficiently progress or if there is a lack of ewdence.

The outcome of this assessment will fall under 1 of 3 headings

1. The institution is progressing with appropriate and improved quality actions as
described in tsA-::'rmHm'..H R
There is ewdence that the HRS4R is further embedded nto the institution’s
policies, routines and organisational structures. Therefore, the nstitution
receives an encouragement to continue along the path it has undertaken.

2. The insttution is, for fe most part, progressing with m-pmp'mearuj qualty
actions a5 described in its Action Plan, but could benefit from alferations as
adﬂsadmru#llie.hsﬁessrrentprmess
There is some evidence that the HRS4R is further embedded into the
instiution’s policies, routines and organisational struclures. Therefore, the
instifution is encowaged to undertake some ‘comective actions’ to improve an
already sufficient performance.

3. The institution s not desmed to be i ing appropriste and qual

actions and this rRises some concem m%r&mrni’rﬂm
actions closely aligned to the Charter and Code.
There & a lack of evidence that the HR54R is further embedded info the
institution’s policies, routines and organisational strucures. Therefore, the
institution is wamed that, unless it takes strong comectve actions, it senously
risks not ﬂ:ﬂﬂmu@tfﬁsuhseqmaﬁsesmmmdlmmmﬁgm
to use the ' [

At this point, the parficipating nsilufion does nof jeopardise mainiaining the HR
awand”

b} The internal review (after 36 months)
Another infernal review is to be undertaken and assessed as descrbed above
(see point a)).
The assessment of the intemal review will be followed in a timely manner by
the organisation of a site vist o the applicant nstitution.
Expers underake a quality assessment, assessing the level of ambition and
the quality of progress intended and obtained by the institution.

This assessment keads o 3 ndvidual preliminary assessment reports which
will be shared among the expests at keast one month in advance of the site
wisit. Experts meet to discuss and plan the approach to and target of the
discurssions during the site visit the day befiore the visit (if practicable) or by
conference calll Skype a few days before the 1 day-site visit

c) The site visit
DCuring the site wisit, the group of =sperts must mest key stakeholders
including researchers, management and practiioners o discuss confidentially
the issues and questions they might hawe after analysis of the inbermal review
documents submitted by the instiution.



The site visit

During the site visit, the group of experts must meet key
stakeholders including:

RESEARCHERS

/PRACTTONERS> MANAGEMENT ’

to discuss confidentially the issues and questions they

might have after analysis of the internal review documents
submitted by the institution.

HR EXCELLENCE IN RESEARCH



Preparation of the visit

» Communication with the European Commission
» Communication with the assessors' team for establishing:
* The agenda, including:

v" meeting with the management

v meeting with the administrative staff members involved in
the process (HR department, Research Office etc. ...)

v separate face to face meetings with selected staff from
different faculties/disciplines, with different level of
experience and different responsabilities (please consider
gender balance:

U academic staff
U researchers

O PhD researchers
O young post-docs

v meetings with the steering group/working group/HRS4R
manager

++» Documents to be prepared
* Organisational issues 2 ¢

HR EXCELLENCE IN RESEARCH



Checklist for Institutions

1. As soon as the internal review documentation is submitted using Template 3:

The European Commission will initiate contact between the lead expert and the
Institution and will ask the Institution to identify a staff member who will serve as
ligison with the lead expert.

The date of the site visit will be finalised between the experts and the institution liaison
usually 3 months but not later than 4 months following the institution’s submission of
the internal review documents for the award renewal phase to the European
Commission.

Once the date is set and agreed between the institution and the experts it is officially
communicated to the European Commission by the lead expert.

Block out time on your senior leaders’ schedules and of the people involved in the
management of the HR54R process within the institution. Typically, the senior leaders
will need to be available for up to a one-hour opening meeting (inclusive of 1/2 hour
presentation) on the day of the site visit and a one-hour wind-up discussion at the end
of the site visit.

hr

HR EXCELLENCE IN RESEARCH




Checklist for Institutions

2. As soon as your site visit date is set:

Make sure your senior leaders are present and aware of what you and your colleagues
did throughout the last years and what the HR strategy is about, tell them about the
difference it made to the institution and the impact it has as well as the need to
continue to guarantee their full support. Your leaders should be present in the opening
and closing meetings.

Communicate to your employees what they can expect during the site visit.

Plan how and when you will communicate to your organization about the site visit.
Typical topics include site visit dates, why the HRS4R International External Experts are

coming to the organization, what your organization expects to get out of the
experience, and what individual researchers and groups can expect during the site visit.
Specific communication (and training), activities should be planned to address different
target groups: the whole community, the institutional leaders, the researchers and staff
that will participate in face-to-face interviews.

Start assembling the information you will need to bring to the meeting (see section 3
below).

The site visit will be held in English. If a translator to local language is required then
this must be provided and financed by the institution. The need to use a translator will
in no case be considered negatively, being a tool to allow better communication and

wider involvement.
RT]
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Checklist for Institutions

Start designing your half-hour presentation to the Expert team for the opening meeting
of the site visit. This should address who you are and what you do as an organization,
why you are participating in the HRS4R process, progress so far under Ethical and
Professional Aspects, OTM-R, Working Conditions and Training and Development and
how your organization hopes to improve and evolve its service to researchers from
continuing with the HRS4R process. Include in your half-hour presentation information
related to indicators for progressfquality. Elements of quality such as quality of
progress and quality of achievements should be highlighted. Indicate the breath, depth
and integration of HRS4R within your organisation/institution. This will be evidenced
through such indicators as the level of ambition, embedding and the quality of progress.
Please take care to give an interesting and short presentation and please do not repeat
every detail from your revised HRS4R action plan.

Start identifying the members of the institution for face-to-face interviews with the
Expert team (e.g. people involved in the management of the HRS4R process, staff
responsible for implementing actions, researchers representing the different research
positions at different level -R1 to R4-)

invite external stakeholders (if needed and/or involved/consulted in the process)

hr
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Checklist for Institutions

3. Provide the following information to the HRS4R site visit Expert team 2 months before the
site wvisit:

A. Organizational information, including:
e The current Institutional Strategic Plan (if one exists, in English if that exists).
e A current detailed organization chart.

s A list of key stakeholders - people, leaders, committee members, and others -
who have been involved with and have contributed to the HRS4R process of self-
assessment submitted to the European Commission.

B. Facilities information, including:

e Map(s) showing the location(s) of meetings and a point of contact email address
and mobile phone number.

C. Logistical information, including:

¢ Detailed draft agenda for the day which will be agreed between the institution
and the lead expert

e Demographics of research employees within the organization (numbers, role
title etc.)

D. Other logistical information you feel is important for the External experts to know.

nr
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Checklist for Institutions

4. Before the start of the site visit, you will need to make the following preparations and
prepare the following information:

« Reserve a private meeting room for the exclusive use of the assessment team during the
site visit. If the Experts will be visiting more than one site, a meeting room at each site is
desirable, depending on how much time the Experts spend there.

¢ Arrange to have on hand all documents and reports mentioned in the self-assessment
narrative at the start of the site visit (one copy only). It is most helpful to the Experts if
this is in one central location (e.g., their meeting room). If Experts will be visiting more
than one site, duplicate copies are not necessary at each site.

e Arrange for beverages/snacks and meals for the assessment team while they’re on site.

e Arrange for the assessment team to have access to internet, wifi, copiers, printers, and
telephones.

* Reserve a conference/meeting room at your site for the opening and closing meetings.
It is helpful to have a projector and screen available.

¢ Reserve additional meeting spaces for interviews as needed. (For example, interview
space might be needed for individual or group interviews.)

hr
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Checklist for Institutions

If your facilities require visitors to be escorted or are difficult to navigate, arrange for
escorts to take Experts to their interviews.

Make final preparations for your one-half hour presentation to the assessment team
during the opening meeting.

Before the team arrives on site, review the site visit schedule with the Expert team
leader.

Update any information submitted in your internal review report (if applicable). The
documentation will need to be ready when the team arrives on site. (One copy only)

hr
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Preparation of the visit

s+ Financial issues:

Regarding the costs, the European Commission will
take care of travel and accommodation of the
external experts.

Institutions are required to organise and cover the
costs of beverages/snacks and meals for the expert
team while they’re on site.
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Checklist for Institutions

For Note — The Agenda

The agenda will be finalised between the institution and the external experts through
the lead expert 3 weeks prior to the visit.

Following each meeting the experts will require 15 minutes for private/reserved
discussion.

The final meeting will be a half hour and the experts will then relay their findings
verbally to the institution (on the day of the site visit) with the consensus report to
follow.

hr
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The
Human Resources Strategy for Researchers

(HRS4R)

The HRS4R site visit
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The site visit

During the site visits experts need to:

 be able to confirm the impression they gained during
their desk based assessment;

« evidence benefits of implementing the HR strategy in
the institution;

* judge the level of ambition with regard to the HR strategy
for researchers, taking into account the initial state of play;

* judge the institution’s efforts to ensure the C&C principles
regarding ethical & professional aspects;

HR EXCELLENCE IN RESEARCH



The site visit

During the site visits experts need to:

 evidence the institution’s effort to put an OTM-R policy in
place;

« check if the C&C principles regarding researcher’s
working conditions and social security are implemented

 judge the efforts regarding the C&C principles on
researcher’s development and training.
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HRS4R Site Visit - Example of agend

HRS4R - Site Visit
Example of agenda

Venue : (address of the meeting)

Assessors:
- N1, Organisation, Country (team leader)
- N2, Organisation, Country
- N3, Organisation, Country

8:45 Welcome Welcome of the participants
9:00 Opening Meeting with at the bord + Steering committee
meeting - Presentation of the assessors and the scope of the site visit

- Presentation of the University (keyfigures, strategic plan, embedment of
the HRS4R, institutional changes)

(list of participants)
9:30 Meeting of the | Meeting with the Steering Committee/Working group in charge of the

Institutional implementation :
Actors - Presentation the HRS4R achievements, indicators, benefits, success
Responsible stories, difficulties ...
for the HRS4R - Free discussion on issues from the 4 Charter and Code groups of
process principles

(list of participants)

hr
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HRS4R Site Visit - Example of agend

11:00 | Meeting with 45’ Face to face meeting with selected researchers and academic staff (R3-R4)
the academic From different faculties/disciplines, different level of experience, different
staff responsabilities (please consider gender balance):
- Free Discussion on the HRS4R process, the involvement of the
researchers, the gaps and action plan, implementation, communication
(list of participants)
15" Assessors private discussion

12:00 | Meeting with 45’ Face to face meeting with selected PhD researchers and young post-docs
young (R1-R2) from different faculties/disciplines, different levels of experience,
researchers nationals/internationals (please considet gender balance):

- Free Discussion on the HRS4R process, the involvement of the

researchers, the gaps and action plan, implementation, communication

(list of participants)
15’ Assessors private discussion
13:00 | Lunch Assessors team + HRS4R manager and any other pertinent guest
(list of participants)

hr
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HRS4R Site Visit - Example of agend

L N R R )

14:00 | Meeting with 45’ Face to face meeting with Administrative staff members involved in the
the process (HR department, Research Office, TTO, ...):
administrative - Free Discussion on the HRS4R process implementation, benefits, their
staff contribution to the process,...
(list of participants)
15" Assessors private discussion
(...) Additional A one-hour additional meeting with other users or stakeholders can be
meeting organised; this will postpone the follwing meetings
15:00 | Assessors Summary of the discussions
private meeting | Identification of clarification questions and recommendations
15:30 | Clarification Meeting with the steering group/working group/HRS4R manager for clarification
meeting of some points
16:15 | Closure meeting | Restitution and feedback to the steering committee/working group/participants

to the meetings/ other invited stakeholders

hr
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The
Human Resources Strategy for Researchers

(HRS4R)

Follow up
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After the discussions on the site, the panel organises its
debriefing session either in person (if practicable) or by
conference call/ Skype to reflect on and to discuss the site
visit in order to come up with a commonly agreed consensus
report.

This report will also contain:
» elements of good practice the experts would recommend
to other institutions and

- examples of difficulties the institution had to deal with
during set-up or implementation.
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Finally, on the basis of the information submitted and
the site visit, and taking into account the institution’'s
national research context, the experts will assess the HR
strategy’s strengths and weaknesses.

If relevant, they will provide suggestions for alteration or
revisions to the (updated) strategy.
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Feed-back to the institution is given via the commonly agreed consensus report wherein
one of the 3 possible options is recommended:
1. ACCEPTED
The institution is progressing with appropriate and appropriate and improved good
quality actions as described in its Action Plan. There is evidence that the HRS4R is
further embedded into the institution’s policies, practices and organisational
structures.
2. ACCEPTED pending minor alterations
The institution is, for the most part, progressing with appropriate and quality
actions as described in its Action Plan, but could benefit from alterations as
advised through the assessment process. There is some evidence that the HRS4R
is further embedded into the institution’s policies, practices and organisational
structures.
3. NO FURTHER USE PERMITTED pending (major) revisions
The institution is not deemed to be implementing appropriate and quality actions
and this raises some concern for the future efforts to implement actions closely
aligned to the Charter and Code. There is a lack of evidence that the HRS4R is
further embedded into the institution’s policies, practices and organisational
structures.
Maintaining or not the ‘HR award’ relies on the judgement of the experts who inform
the Commission services on their decisiin.

\f

HR EXCELLENCE IN RESEARCH



The
Human Resources Strategy for Researchers

(HRS4R)

AWARD RENEWAL PHASE(S)
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AWARD RENEWAL PHASE(S) — desk based

assessment and site visits

Site visits
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AWARD RENEWAL PHASE

Three years after the successful assessment and site
visits by the external experts, institutions must submit to
the relevant authority an internal review of how their
Action Plan has progressed and gained in quality.

At this stage the internal review must be
comprehensive in its scope and must show that a broad
range of stakeholders within the institution, including
researchers, has participated in its preparation.
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AWARD RENEWAL PHASE

This review must address:

« progress against and quality of proposed actions,
indicators and targets for success;

« an overview of progress against the Charter & Code
Themes, evidence of how the HRS4R process has been
embedded into the institutional policy.
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AWARD RENEWAL PHASE

The publication of this review in form of an updated HR
strategy on the institution’s website must include a
dedicated section on the evolution of the institution’s
recruitment policy (OTM-R ‘open, transparent and
merit-based recruitment’).

A toolkit for the implementation is available on the
EURAXESS website:
http://ec.europa.eu/euraxess/.

This internal review documentation is assessed by a
panel of independent external experts through a desk
based assessment, followed again by a site visit to the
institution.

hr


http://ec.europa.eu/euraxess/

AWARD RENEWAL PHASE

1. A successful internal review and experts’ assessment allows
the participating institution to retain the ‘HR award'.

2. In cases where the quality and appropriateness of the actions are
deemed to be less than satisfactory, and/or where the implementation
of the HRS4R is deemed not to be broad, deep and well integrated into
in the institution, continued use of the ‘HR award’ will not be
permitted. As such, the use of the ‘HR award’ icon will In this case no
longer be activated on the EURAXESS job portal, the institution can re-
apply for a desk-based assessment and site visit after a minimum of 3
years based on a revised Gap Analysis and Action Plan.

hr
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AWARD RENEWAL PHASES

Institutions having successfully undergone the HR award renewal phase now
enter into 3-year cycles of monitoring continuous improvement and
assessment wherein the move from progress to quality needs to be
evidenced.

At the end of each cycle, the HR award can be renewed or not, subject to a
process of internal organisational review accompanied by experts’
assessment and site visit.

Once the award is renewed, institutions update their website and implement
and monitor proposed actions. This cyclic HR award renewal should bring out
continued progress in the actions as well as a move towards enhanced quality
of the actions.

hr

HR EXCELLENCE IN RESEARCH



AWARD RENEWAL PHASES

At this stage, the institutions should have a well-running and fully compliant
OTM-R policy in place and make full use of it.

== QOpen, Transparent and Merit-based Recruitment of
Researchers (OTM-R)
Study on the open, transparent, and mernit-based recruitment
of researchers [3 (3.14 MB)
OTM-R Checklist for Institutions [3 (516.41 KB)
Report of the ERA-SGHRM Working Group on Open,
Transparent and Merit-based Recruitment of Researchers
(OTM-R) [ (211.72 KB)

hr
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