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Description

Many of the institutions awarded after 2014 have to prepare their interim assessment while
those awarded before 2014 will undergo an internal assessment; these institutions need to
prepare their external assessment, and new action plan revised according to the strengthened
procedure including OTM-R issues.

The training program will be designed for enabling the participants to know precisely about
the assessment (conferences), share their practices and questions (workshops) and meet
experts (individual meetings).

Target group

Institutions that were already awarded HRS4R and are preparing their interim/internal review.

Size of the Group

Max. 24 participants on motivated application.
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DAY 1 - March 12t : Opening session

Rectorate Building, in front of the Salle
académique, Place du 20 ao0t - "The wall
activity"

11:00 Welcome

11:30 Liege tour by Art & Fact
12:30 Lunch
13:30 Welcome address

13:45 Opening Conference: The HRS4R
process as a tool for the
development of the ERA

15:00 Programme and objectives

16:00 Closure of the day

Eric Pirard, University of Liége, Belgium
Fabienne Gautier, Head of Unit, Open Science

& ERA policy, DG Research and Innovation,
European Commission

Isabelle Halleux, University of Liége, Belgium
Presentation of the programme, the objectives
Appointment corner (for the meetings on
Thursday)

Question wall

DAY 2 - March 13t Self assessment

09:15 Welcome

09:30 Departure to the Sart Tilman
campus

10:00 Presentation of the day

10:15 Monitoring and reporting of
progress

11:00 Involvement of researchers in the
process

11:30 New practices and instruments at
the University of Warsaw (Poland)

11:45 Implementation at the University
Carlos 111 Madrid (Spain)

11:45 Open discussion
12:15 Free lunch time

13:30 CIW: Identification of difficulties
and risks when proceeding to self-
assessment

14:30 Tips and tricks for a good internal
review

15:30 Open discussion
16:00 Closure of the day

Entrance of the Rectorate Building, Place du 20
ao(t
B31 - Salle du Conseil

Isabelle Halleux, University of Liege (Belgium)

Nele Nivelle, HRS4R Manager, University of
Hasselt (Belgium)

Cedric Schwarz (Scientific Board Council)
and Gilles Lepoint (ULiege-FNRS Researchers
Group), University of Liége

Diana Pustula, University of Warsaw (Poland)

Marta Carracedo Sanchez, University Carlos
11 Madrid (Spain)

Facilitators : Barbara Unkovic, University of
Pula (Croatia)
Isabelle Halleux, University of Liege (Belgium)

Barbara Unkovic, University of Pula (Croatia)
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DAY 3 - March 14t : External assessment

09:15 Welcome Entrance of the Rectorate Building, Place du 20 aolt

09:30 Departure to the Sart Tilman  B31 - Salle du Conseil
campus

10:00 Presentation of the day Isabelle Halleux, University of Liége (Belgium)

10:15 CIW: Knowing about the EU  Facilitators: Gérome Arnold and Brigitte Ernst,
requirements University of Liege (Belgium)

10:45 What is expected from Nathalie Modjeska, University of Montpellier
institutions (France)

11:15 About the site visit Corina Abraham-Barna, University of Timisoara

(Romania)

12:00 Open discussion
12:15 Free lunch time

13:30 Doctor’s corner Corina Abraham-Barna, University of Timisoara
(Romania)
Nathalie Modjeska, University of Montpellier
(France)

Isabelle Halleux, University of Liege (Belgium)
Mary O’Reagan, University College Cork (Ireland)
Barbara Unkovic, University of Pula (Croatia)

15:30 Open discussion
16:00 Closure of the day
18:30 Dinner In a typical “restaurant Liégeois”

DAY 4 - March 15% : Going further for the 3 next years

09:15 Welcome Rectorate Building, Salle des
Professeurs, Place du 20 ao(t

09:30 Presentation of the day Isabelle Halleux, University of Liége
(Belgium)

09:35 HRS4R New challenges Karen Vandevelde, University of

Gent (Belgium)

10:30 Open discussion

11:00 Evolution of the recruitment process at Agnieszka Slawska, Kozminski
Kozminski University (Poland) University (Poland)

11:15 Open discussion
12:00 Free lunch time

14:00 Visit of the CSL (where European satellites  Nicolas Grevesse
are tested)

15:45 Individual meetings
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DAY 5 - March 16™: Communicating the HRS4R process and achievements
09:15 Welcome Rectorate Building, Salle des Professeurs,

Place du 20 ao(t
09:30 CIW: How to address HRS4R, messages to Organisation Staff, University of Liége

different audiences (Belgium)
11:15 Final conclusions Isabelle Halleux, University of Liege
(Belgium)

11:30 Farewell drink & Photo Op
12:30 Closure of the Master Class
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